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Purpose

Objective 

Opportunity

ModelDiagnose the
company's

impact on the
17 textual

SDGs

Generate
economic

development
while preserving

present resources
without

compromising
future resources.

Know, manage
and directly
improve the
company's

performance. Generation of
operational
strategies

based on the
evaluation of

the SDGs.
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Matriz
Teoria del Cambio  



WORK MODEL



SELECTION OF 
 INDICATORS MATRIX OF FACTORS AND 

 POSSIBLE
IMPROVEMENTS

Work Model 

DEFINITION OF
GOALS

EVALUATION OF 
RESULTS

REPORT CHANGES
AND EMPROVEMENTS

CHANGE 
 MATRIX



MODULE

6. CLEAN WATER AND

SANITATION
TOTAL WATER

CONSUMPTION

ONCE A YEAR648 000 

L/YEAR.

REDUCTION OF

DOMESTIC WATER

USE

SDG Action Manager

INDICATOR BASE DATA
OBJECTIVE SOURCE FREQUENCY

13. CLIMATE ACTION

TOTAL GREENHOUSE

GAS EMISSIONS

ONCE A YEAR

36, 68

 Ton/YEAR

REDUCTION IN THE

USE OF

AUTOMOBILES AND

ACCESSORIES THAT

GENERATE CO2

FROM FOSSIL FUELS

12. RESPONSIBLE

PRODUCTION AND

CONSUMPTION

CAPITAL EXPENDITURE

ONCE A YEAR

227 632, 71 

USD/YEAR

TO INCREASE

EFFICIENCY IN THE

USE OF CAPITAL

INVESTMENTS AND TO

MEASURE IT

Matrix Theory Of 
 Change

SDG Action Manager

SDG Action Manager



the company is not aligned with the food

and agriculture sector.

SUSTAINABLE DEVELOPMENT
GOALS FACTOR POSSIBLE

IMPROVEMENT

little attention to discrimination (because it

does not exist, based on the policy of equity)

there is no control of the supply chain and

its policies, due to informality.

2. ZERO HUNGER

4. EDUCATION

3. HEALTH AND

WELLNESS

5. GENDER EQUALITY

6. CLEAN WATER AND

SANITATION

14. UNDERWATER LIFE

lack of control of the supply chain

the company is not aligned with the food and

agriculture sector.

to create a policy against hunger and in favor of

charitable programs

the company is not related to underwater

life.

encourage the purchase of raw materials from suppliers

that promote the education of their workers. 

offer anti-discrimination training and encourage the

supply chain to do the same.

create a system of protection against the company's

chemical processes to monitor the supply chain

to generate a system to improve the quality of

outgoing water

encouraging recycling and water care in the

company's value chain

Matrix of factors and possible
improvements 




